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BAo cAo
HO4.T DQNG CUI HQI DONG QUAN TRI NAM hO2LVAI(E HOACH NAM 2022

Kinh grii: Dai hQi d6ng cO d6ng thudrng ni6n n6m 2022

, Thgc hiQn LuQt Doanh nghiCp leiry 17 thdng 6 ndm 2O2A vd Ei6u l€ C6ng ty C6
phAn Co khf Co Loa duoc oqi h6i aong-ro dOr-,e tt org qua ngdy 08 thdng 5 nam ilzt,
Hplfone_c11n_t1., 

96.ng ty C6 phAn co t<tri CdLoa fnpqrl *in bao c6o*Dpi hQi d6ng
c0 dong (EHDCE) k0t qui hopt dQng ndm2021, k6 ho4ch ndm 2022 nhu sau:

r. co cAu HQr DONG QUAN rRI
HDQT C6ng ty.CO phAn Co khi C5 Loa g6m 05 thdnh vi0n, trong d6 0l thdnh

vi6n kh6ng tham gia diOu hAnh, 04 thinh vi6n tharn gia di6u hdnh. Danh s6ch thdnh vien
HDQT ndm2021 g6m:

- Bd Hodng Thi Thanh TAm, Chri tich HDQT;

- 6ng LC Htu 86, ThAnh vi6n HEQT/Gi6m ddc Cdng ty;

- 0rrg Eio Ngoc BQ, Thdnh vi6n HDQTiPh6 Gidm dOc COng ty;

- Ong Hodng HAi He, Thinh vi6n HEQT/Ph6 Gi6m ddc Cdng ty;

- Org Vfl Duy Hung, Thinh vi6n HDQT.

rr. KET QUA HOAr XAwI 2021 citA HDQT VA CAC THANH VI6N
HDQT

. Ndm 2021, HEQT vd c6c thdnh vi0n HDQT dd thgc hiQn dring vd d6y dri c6c
quy6n han, nghia vu, tr6ch nhiQm theo quy dinh ph6p lugt vd Di€u l0 C6ng ty. K6t quA
ho4t dQng cria HEQT vd circ thdnh viOn HDQT nhu sau:

f. f6t qufr ho4t rlQng cfra HDQT
Cdc hoat dQng cria HEQT g6m:

- T6 chric hqp DHECD thudng ni6n ndm202t.

- Td ch0c c5c phi6n hop dinh kj,, dQt xu6t dC xem xdt, ddnh gi6,chi d4o hoat d6ng
SXKD vd dAu tu.

- T6 chric l6V g kitin c6c thdnh vi6n HEQT bing vdn b6n, qua thu di6n fu, kip thoi
ban hdnh c6c Nghf quy6t, Quytit dinh chi dao ho4t dQng cria C6ng ty.

, - Chi d4o, gi6m s6t Ban Gi5rn ddc thuc hiQn Nghi quy6t cria EHDCE, citc Nghi
quy6t, Quy6t dinh cria HEQT.

Dudi su chi dao kip thoi, quy6t li6t cria HEQT, su phdi hgp, n6 lgc cria Ban di6u
hdnh vd nguoi lao d$ng C6ng ty, k6t thric ndm 2021, COng ty dd hoin thdnh vuqt k6
hopch SXKD d5 dugc DHDCD thdng qua, cu th6:
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1. Gi6 tri sdn xuAt cdng nghiQp 11,568 15,0 43,826 379 292

2. Doanh thu BH vd CCDV 11,568 15,0 43,826 379 292

3. Doanh thu tdi chinh 0,r39 0.23

4.Lqi nhufln tru6c thu6 TNDN - 1,553 50 3,393.5

5. Lqi nhu{n sau thu6 TNDN 3,025

2.KOt qui ho4t tlQng cria cic thinh vi6n HDQT

Trong ndm 2021, c6c thdnh vi6n HEQT dd tham gia dAy dri c6c cuQc hgp cria
HDQT, cho y ki6n, bi6u quytitvoi cdc nQi dung thuQc ttArrr quyAn cria HEQT, hodn
thinh trdchnhiCm, nghia vu dugc giao, cu th6:

- Cht tich HEQT dd thUc hi6n phAn c6ng nhiQm vu cho c6c thdnh vi0n HEQT; t6
chric cdc cuQc hqp HDQT theo quy dinh; t6 chric hy !,ki6n c6c thdnh vi6n HDQT vA
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cdc vdn dC liOn quan d6n hopt dQng cira C6ng ty; kip thoi ban hdnh c6c Nghi quyOt chi
dpo ho4t dQng cta COng ty; chi dqo, giSm s6t Ban di6u hdnh thgc hiQn Nghi quytit cira
DHDCD ndm2O2l, c6c Nghi quytit, Quytit dinh cria HEQT; ptrOi trqp chdt cho vdi Ban
di6u hdnh td chric, thpc hi$n vugt k6 ho4ch ciic chi ti€u SXI(D ndm202l.

- Cdc thdnh vi6n HDQT nghiOm tric, tfch cuc, tr6ch nhiQm tham gia, cho y kitin
vdi c6c nQi dung thuQc thAm quy6n cria HEQT; <16 xuSt cdc gi6i ph6p chi d4o hopt dQng
cria COng ty; ph6i hqp gi6rn s5t ho4t dQng SXKD, g6p phAn hodn thdnh k0 ho4ch dd
dugc DHDCE 2021thdng qua.

S. f6t qui gi6m s6t tliii v6i Gi6rn tliic vir Ban didu hhnh

N[m 2021 ld ndm thri 2li6nti6p hoat dQng cria COng ty chfu Anh huong ctia dich
bQnh Covid-l9. ThOm vdo d6, chi phi nguyOn li6u dAu vdo, chi phi vpn chuy6n,... li0n
tpc tdng cao dd t6c dQng m4nh d6n khi0n sO luo. ng vit gi6 tr1 cdc don hdng cfing nhu
hiQu qu6 ho4t dQng cria Cdng ty.

Tuy nhi6n, Gi6m d6c vi Ban di0u hanh COng ty dd nd lpc:

- T6 chric, di6u hdnh cdc ho4t dQng SXKD theo k6 ho4ch dd duoc EHDCE
thudng ni6n ndm 2021thdng qua;

- TO chric, thr;c hiQn c6c Nghf quyi5t cira HDQT;

- Kip thdi b6o c6o, xin y ki5n HDQT c6c nQi dung vuot thArn quyCn.

Bing viQc tO chirc s6n xu6t linh ho4t, tdng cudng qu6n ly chi phi, ndng cao ndng
suAt lao dQng, md rQng kh6ch hdng, ph6t tri6n, 

^?ng 
cao n6ng lgc s6n xuft cho rn6y

m6c, thi6t bi,... Ban diOu hdnh COng ty dE g5p phAn quan trgng trong vi6c hodn thdnh
vuqt k6 hoach SXKD nim 2021,

4. Tidn luo'ng, thfr lao cfra HDQT
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ViQc chi tri ti6n luong, thir lao cho c6c thdnh vi6n HEQT duqc_ thgc hiQn theo

dring cdc quy dinh vi; lao dQng, ti6n luong, thii lao vd tiAn thu&ng. Ktit qu6 thUc hiOn

ti6n lucrng, thir lao ndm 2021cria HDQT dring bdng mric dd dugc EHDCE ndm 2021

ph6 duyQiv6i gi6 tri li 31.200.000 ddng.

rrl. KE HO4.CH HOAT DQNG NAwI 2022

Do dich bQnh Covid-lg v6n di6n bitin phric t4p vd nhflng t6n t4i, han ch6, hopt

d-6ng nam 2022,ctaC6ng ty dU ki6n sE ti6p tric g+p kh6 kh[n. TrCn co s0 b6i cinh kinh
ttl chung cria d6t nu6'c, thgc tr4ng cria Cdng ty vd nhtng ktit qui d4t dugc trong n6m

202|,HDQT dinh hu6ngcdc chi tiOu SXKD ndm2022 cria C6ng ty nhu sau:

- Doanh thu b6n hdng vi cung c6p dfch vp: 25 tf it6ng.

- Lqi nhu{n gQp: 4,3 ty d6ng.

- Lqi nhufln tru6c thu6: 0,5 tj'd6ng.

Vdi dinh hudng SXKD n0u tr€n, HDQT xAy dirng K6 ho+ch hoqt dQng ndm2022
nhu sau:

1. TO chric hgp DHDCE thudng ni6n n5m 2022.

2.Td chric c6c phi€n hqp HEQT dinh kj', dQt xu6t theo quy dinh.

3. Chi dpo Gi6m d6c vd Ban diAu hdnh t6 chric thUc hiqn cdc gihi ph6p dim b6o

hodn thdnh Kti ho4ch SXKD ndm2022 dugc DHDCD th6ng qua;

4. Chi dao, gi[msiit Gi6m,d5c vd Ban di6u thUc hiQn cdc Nghi quy6t, Quy6t
cria HEQT, tirng budc gi6i quytit c6c kh6 khdn, ph6t tri6n sin xu6t, n6ng cao hiQu

ho4t dQng cria COng ty.

5. Chi dpo rd so6t, sira OOi, UO sung, ban hdnh c6c quy ch6 qu6n tri nQi b0
COng ty, pht hgp vdi LuQt Doanh nghiQp vd cdc quy dinh ph6p luflt hiQn hdnh.

6. Chi dao, rd so6t, kiQn todn b0 m5y t6 chtc, nhdn su cta C0ng ty

7. Chidao, gi6m s5t viQc chi trh cd tric ndm202l.

Tr0n d6y ld b6o c6o ho4t d0ng ndm 2021 vd kti ho4ch ndm 2022 cria HEQT,
HDQT r6t mong nhfln dugc sp d6ng hinh, ring hQ cria todn th€ quy vi c6 d6ng vi ngudi
lao dQng de hoan thdnh tdt cdc muc ti6u DHECE 2022 dd ra, tirng budc dua COng ty
ph6t tritin, d6m b6o quy6n lqi t6t nh6t cho c6c c6 d6ng vd ngudi lao dQng.

TrAn trong c6m on./.

Noi nhQn:
- Nhu tr6n;
. HDQT;
- Ban KiiSm sodt;
- Luu VT.

Thi Thanh Tffm


